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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers

On June 16, 2023, XWELL, Inc. (the “Company”) announced that the employment of Valerie Lightfoot as the Company’s Chief Financial Officer did not
commence on June 12, 2023, as previously announced. Given the evolving acquisition environment and current business conditions, the Company decided
to move in a different direction in connection with its ongoing search for a permanent Chief Financial Officer.

As previously disclosed, in June 2022, the Board appointed Omar A. Haynes as Interim Chief Financial Officer of the Company, which appointment was
intended to cease on June 12, 2023. As a result of Ms. Lightfoot not commencing as Chief Financial Officer as of June 12, 2023, Mr. Haynes will continue
to serve as the Company’s Interim Chief Financial Officer until a permanent Chief Financial Officer is appointed. Mr. Haynes will also continue to serve as
the Company’s principal financial officer and principal accounting officer for SEC reporting purposes.

In connection with his continuation as Interim Chief Financial Officer, Mr. Haynes will receive a one-time grant of 100,000 restricted stock units (“RSUs”)
under the XWELL, Inc. 2020 Equity Incentive Plan, with the shares underlying the RSUs vesting in equal quarterly installments over a one-year period,
with one-fourth vesting at the end of each fiscal quarter commencing with the quarter ending September 30, 2023, such that the RSUs will be fully vested
as of June 30, 2024, subject to Mr. Haynes’ continuous service through such dates. There were no other changes to Mr. Haynes’ previously disclosed
compensation arrangements.

There was no other arrangement or understanding pursuant to which Mr. Haynes was selected as an officer of the Company. There are no family
relationships between Mr. Haynes and any director or executive officer of the Company. There are no related party transactions in respect of the Company
of the kind described in Item 404(a) of Regulation S-K in which Mr. Haynes was a participant.
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